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Created by Recent
Act of Congress, New
Naval Reserve s
Expected to Provide a
Trained Force for
Emergency Use — De-
tails of the Plan — En-
listments and Rewards.
The Scheme in Opera-
tion—Qur Present Un-
preparedness.

YiiNESS has just passed a far-

saching act creating a naval

reserve, and Rear Admiral Vie-

tor Blue, head of the bureau of
navigation, helieves and explains how
its operation will increase the efficifency
nf the personnel.

“Tt has the twofold object of form-
ng an adequate body of tralned en-
listed men and petty officers to man
our fleets If put upon a war footing.”
said Admiral Blue, “and to multiply
the efficlency of the regular enlisted
force by offering attractive Induce-
ments to tha best men to re-enlist. It
is hoped and expected in this way to
change the composition of the regular
force, which now comprises two-thirds
of its men In their first enlistment and
only one-third of its men who have
been in the service more than one
term.
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“The establishment of a suitable
naval reserve*has been discussed and
ronsidered necessary, not only by thes
navy, but also by that great body of
thinking people concerned about the
protection of our seacoast and of our
isthmian and insular possessions. Some
of the brightest men of the navy, who
have for a long time been Interested
in and working to increase the effi-
clercy of the enlisted men, have made
& scientific study of this branch of the
personnel and the best methods to im-
prove it. The ideal suggests itself—se-
rure the best men possible, treat and
'raln them in the best manner possible
and keep them In the service as long
ams possible.

“Our enlisted men are as flne a Iot of
Young men as can be found in any or-
ganization. They are intelligent, seif-
respecting and intensely patriotic. The
dfficers who have given most thought
1o the subject of this bill believe that
the highest value obtained from it will
be mnot the great reserve which will
eventually result, but, rather, the
greater number of re-snlistments of
the best men.”

ry effort is made to secure the
hest recruits, but no one is invelgled
Into joining the navy.

t one thing be distinctly under-
stood,” continued Rear Admiral Blue.
“If any recruiting officer should hold
out any false inducements to a young
man to enlist in the United States
Navy he would lose his job and be
sent to sea duty at the earliest mo-
mant. Not only would it be an unfair
thing to do, but there is not the slight-
est need of it.

“Look at the enlistment sheets, and
vou will see that only one a.lppllunt in
=ix is accepted. But with all our care
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in the selection of recruits the num-
ber of re-enlistments Is too small, al-
though in the last two years it ha=
been steadily increasing, being 5 per
cent larger than in the previous twelve
months."

*
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When a recruit is enlisted his pay, $17 60
2 month, and subsistence begin; his
transportation to the training station
is paid: he receives an outfit which
costs the government $60, and will
last him, If careful, for the next four
years. With no return on his part, he
is trained for six months; and when
at the end of that tlme he is sent
to sea he has cost the government
$260, and Is only & raw recruit, not
to be compared in efficlency, either
physically or for alertness, with what
he will be at the end of his four
years' experience. :

If he re-enlists he receives higher
pay, but the government retainsg the
picked valuable man and =saves the
3260 otherwise necessary to securs
an Inexperienced man to take his
place, If one applies the general
principles of economics he finds that
the government gains in both money
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and efficiency by retaining him, and
it I1s with a view to this end that the
bill makes greatest inducements to the
men who eerve the longest.

The naval reserve bill provides for
two classes of reservists. The first
clazs conszists of men who enlist in
the reserve within four months of
their discharge, and the second class
of those who enlist In the reserve
after four months and wlithin eight
years of such discharge.

In addition, the Secretary of the Navy
may transfer to the reserve any en-
listed man who may have completed
service in the navy of sixteen, twenty
or more years and has so conducted
himself that he is entitled to his hon-
orable discharge. with one-third and
one-half pay, respectively, thus pro-
viding a graceful way of retiring these
men on part pay.

¢
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Members of the first class who have
served four years shall be paid %30 a
vear; those who have served eight
shall .receive $60 a year, and those
who have served twelve. years, $100 a
vear. All members of the second class
i{those who do not enlist in the re-

serve until after four months after
discharge) shall receive $12 a year, be-
tides a clothing allowance, when called
to active service in the nawvy.

Each reservist during times of peace
may be called to service, on an av-
erage, one month a vear; during which
time he receives his former rating and
full paygand allowances. In time of
war all reservists may be called into
active sarvice for such duty as they
may be able to perform. These are
the essential provisions, with a num-
ber of other safeguards and reasonable
conditions.

*
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A recrult, on golng aboard ship, re-
ceives the rating of erdinary seaman
and in the next three and a half vears
has an excellent chance to work his
way up. How far he may go in that
time depends upon his education and
his own efforts. At the end of hls en-
listment period he recelves a die-
charge; honorable, if he has been of
high moral character, faithful and ef-
ficlent in the performance of his duties;
ordinary, if he falls short of this, with
recommendation elther that he be or
not he accepted for re-enlistment; or

&=

A CLASS PRESWIMMING AT THE NEWPORT NAVAL TRAINING STATION

gindhonornhle. {f his conduct has been
a

By making it possible only for hon-
ordbly discharged men to enter the re-
serve, this act gives a value to that
distinction; and as each re-enlistment
makes final entry to the reserve a mors
valuable asset, a strong inducement is
offered to the best men to remaln In
the service.
to re-enlist, they can still, by passing
into the reserve where they will re-
main In touch with the service, give
the government, in case of need, a body
of trained men—undoubtedly the best
trained body of men that could be
found In civil life.

The number falling out of service
each year unfortunately is sufficiently
gEreat to soon create a large reserve,
Of 10,915 men who in 1910 made their
first enlistment, only 5.262-—fewer than
half—earned honorable discharge; and
in 1914 at the end of their enlistment
only 3,092, 58 per cent of that number,
re-anlisted. Of 3.841 men who in 1910
had re-enlisted, 2,149 received honor-
able discharge, and of these 82 per cent
made their third enlistment.

This indicates, as far as the navy is
concerned, a loss of more than half of
the carefully selected recruits of 1910
and a loas to the service, for failure of

sufficient inducement to re-enlist, of
two-fifths of the fittest. This created
a shortage of 13,780 men to be filled
at cost of 3260 apiece in money and a
loss which cannot be calculated in ef-
ficlency: and secured efliciency is of
much more economic value than the
money to the navy in the operation of

, the ships.
But if they determine not

*
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The sense of honor and duty among
these young enlisted men is very high:
the vast majority of them do not drink
afloat or ashore. Every effort that con-
scientious and capable men can make
is exerted to help them., The ships
are fitted with assembly rooms, where
they may receive their friends in port,
and there they have two hours or so
each day for study. Additional oppor-
tunities have been given to the better
educated to be appointed to Annapolis
and to general advancement in the
service through the grades of warrant
officers, and thence to the line.

The law making it possible for the
enlisted men tn enter the academy
was passed, at the earnest solicitation
of the Secretary. at the last session of

examination

first
took place within six weeks after its

Congress; and the
passage. More than one hundred took
the examination, and with this short
notice five pagsed and are now at An-
napolis. Two of these took a very high
standing during the recent semi-an-
nual examinations.

Said an officer who served on the
fleet at Vera Crus:

“1 wish every one could know tha
sort of men that our crews are made
af. We never have any difflculty over
discipline, unless there is some terri-
ble accident. and then the trouble is to
keep them away from the place of
danger. I shall never forget the sol-
emnity of the scene when the Montana,
the funeral ship, sailed through our
lines. All the men Were very serious
as they stood at salute; but the feeling
was also one of admiration and love
for the brave fellows whose end had
come in the course of dutv.”

The act, by admitting only the honor-
ablv discharged, offers an additional
inducement to the men to earn that
grade, not ko much for the sake of the
few extra dollars as to allow them to

ioin such an organized, patriotic body
of men.

The naval reserve will come under
the direction and management of the

department. = hiech will

n-nperate with

the local mermbers to alie the assorc:
ation  attractl.e Places for socia
teetings, recreation and  entertain-
ments will be @ 1ed Perhapa prige-
for athletlc cantests, drills wnd shoot
ing matches wili he giver In n gen
eral way these will bhe managed by the
men themselien
L
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NMcial meetings will he held quar-
terly, when the members will attend
for inspect and 1o meet the pad
masier The reservists w recefva
disunctive badges. and 1le possession
of one will indicate that for four vears
or more its owner led a ciean, sober
anrd decent life and wa= faithful and
efficient In the performance of his du
ties

1If, as may he reasonahbly expected In
the course of a few yvears I5,000 men
are enrolied in this body it will take a
conaiderable sum for thelr yearly pav
and their month of active service. But
in proportion to the results the ot
ganization will prove the most ecs
nomical measure that can be unde:
taken on behalf of good service. It im
not the thing that costs the least that

is the cheapest

If the attractions of a naval reserve
will aid diz l¥ or indlirectly to keep
any of the voung men from falling
Into acts 1inet discipline mo serlou=s
that Imprisonment and dishonorab'=s
discharge follows another econom?
will result, for the arrest, transporta
tion, sustenance and care of such of
fender=, nearly all in thelr first enlist
ment, are now Jcosting over $£1.000000
annually

No one, welin human nature s one
of the facto can tell exactly what
results will folow any legislation, and
=0 th effect of this act 1= o some eX
tent an uncertain estimate But It i«
reasonahble 1o helieve that the prospect
of joining the reserve will he a con
crete inducement to the men (o try
for honorable discharge. And it Is not
out of the way to conclude that If thi
influence grows it wili bring the pe!
centage of such honorable dizscharge-
from &0 per cent to 70 per cent,

Then the full ingenuity and fairnes
of the bill will e apparent, for wit
re-enlistment the bLenefits which the
man will get wheu he becomes a re
servist increase at sucrh a rate that »
much larger number of these plokerd
men will again re-enlist, which i1s the
chief olifect tn hie zained for the pnavy

It has been an open fact that, thin
country became involved with any first-

1

class power, our navy would reguirs
Immediately 25,000 men to completely
man our =ships. No one has any ldea

where one-fifth of that number would
come from, except from the naval mill
tia, and they at present are not suM
clently well trained and organized to
jump aboard ship and find themselyves
In view of what happened Europe,
it is plain that such a power as E
land could have had a fleet of fifty bat-
tleships besides crulsers and destro-
ers off our coast within ten days from
the declaration of war, had it been
against us instead of Germanyv; and
that would not give much time to train

in

those necessary 25,000 men, howeve
adaptable.
It has been found a wise and eco

nomical plan not to keep all the ship=
of the navy in commission; and todav

twelve battleships of great fighting
value, but too slow to serve with tha
flest, and a number of cruisers are

placed In reserve with only a sufficient
number of men under sultable officers
to keep them in good condition. Each
has from 100 to 250 men aboard, where
in active service it would take 600 to
800 to make a full crew.

If this naval reserve iz established
and grows, as may be reasonably ex
pected, 1t Is well within moderation to
say that from the reserves nearest
these ships full crews will be organ-
ized, ready to go aboard, each man wit!
his billet: so that in twenty-four hours=
full crews of experienced men woul!
he on hand. This means not a shaken
down, but an organized and discipline
crew: and without such a reserve thera
would be no men whatever availabls
and if there were, they would not Le
organized.

The day has passed when courage and
adaptability are a substitute for fore
sight and preparation, many claim. Th=
men are at hand, the department asud
its officers are anxious and the fram
ers of the bill have made it simple and
comprehensive; it {s based on the prin-
ciples of economy, they assert, and its
administration is in eafe hands

“UNITED STATES CHAMBER OF COMMERCE IS BUSINESS DYNAMO OF NATION,” SAYS ITS PRESIDENT

When the Govemn-
ment Asks “What Does
Business Want and
What Does It Need?”
the Chamber Is Ready
to Supply the Answer—
Its System of Referen-
da on National Busi-
ness Questions Evokes
a True Expression of
Opinion — John H.
Fahey, President of the
Organization, Tells of
[ts Ends and Pur-
poses—Hopes to Do for
Commerce What Other
National Organizations
Have Done for Agricul-
ture and Labor.

E L\j It was a blunt, even a

hrutal. queation to put to John H. Fa-
ey of Boston, president of the organi-
zatlon. And still, it is just the ques-
flon that & great many persons all over
the country ars asking.

Although business men the length
#and breadth of the land are showing
riearly that they take the Chamber of
tC'ommeree of the United States =ze-
riously, that they regard it as truly
representative and wonderfully help-
ful, the whole body of people may not.

-‘I

Who is 1o blame them if, basing their
judgment on the name, they classify
the organization as merely “another
resoluting body”? Ina period now pass-
'ng the ponderous resolutions of the
average municipal chamber of com-
merce ranked, as a true expression of
actual business sentiment, along with
the thoughts on commerce set forth in
the graduating essay of & busingss high
school student.

The average chamber of commerce
onoe was perfectly willing to pass reso-
lutlons on any subject under the sunm
at the behest of any member—and let
him draw the resolutions himself—and
fi them solemnly to Congreas or

HAT is the use of the
Chamber of Commerce of

to a state legisl as the of
the business Interests of the eommu-
nity. There they inwvariably went to
swell the socumulation of pa-
mm belag messured at thelr exact
ue.
This is net trus today. Commercial

W -

bodies have been going through a proc-
ess of self-examination. They have
asked themselves, “What are we good
for?" and, not finding the answer satis-
factory, have set about doing something
to justify their existence. The Cham-
ber of Commerce of the United States
is one of the results. But this is an-
ticipating.

Mr. Fahey might have blown up when
the blunt question was fired at him.
When a man has robbed himself of time
and labor and thought and energy,
which might have been applled to his
own business and profit, in helping
create and maintain a great instrumen-
tality for the benefit of all business, he
might be expected to grow peevish at a
question which implied that his efforts
had been futile. But Mr. Fahey did
not. -

L
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This tall, angular, white-bearded but
youthful Bostonian has patience as
one of the qualities which has won
him success In his own businesa. More-
over, having been a reporter himself,
and having worked his way upward to
the ownership of his own newspaper,
he knows the ways of interviewers.

Out of his keen, hazel eyes hs shot
an appraising glance. Then he drew
out his watch and laid it on the table,
for in exactly forty minutes he had
to keep an appointment with the Sec-
retary of Commerce. And then he be-
Ean to talk:

“What is the use of organization:
what is the use of a chamber of com-
merca, what Is the use of the Cham-
ber of Commerce of the United States”'
aaid he, adding to the original ques-

on.

“Organization in business has been
found necessary from the very begin-
ning of commerce and trade. The an-
clent trader, who wanted to cross the
desert to sell Fils wares where there
was a market, dared not rlak the perlls
of the desert alone with his camel
train, but combined with other traders
and formed & caravan, which by its
size was an Insurance agalnst robbers
and wild beasts. And, further, he found
advantage In assoclation with other
traders when he set up his tents in
the city to which he had journeyed, for
the presence of a multitude of traders
atiracted more buyers than the individ-
ually could have attracted.

“S8o it has been through the ages.
Commerce, in all its phases, has had
interests in common. In the organiza-
tion of all soclety, commerce, which is
the very backbone of civillzation,
bringing, as it does, people together,
introducing the meana by which life
is enriched and beautified, promoting
intercourse between the different ele-
ments of society and of nations, plays
a most important part. Its effect on
a nation for weal or woe {8 tremandous.
Should 1t 'not then be organized for the
common good, just as politically a peo-
ple is organized into a government?

-
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“Not until recent years has the real
need been felt In this country for ade-
quate commercial organization. This,
as nations are measursd, is a new, a
ploneer country. Its business men are
a race of individuyalists, as always In a
pioneer country. Our trade has grown
Year by year Iin volume and in per
capita distribution enormously. Our

business interests are huge, but widely
scattered. Each has worked along {ts
own lines for its own betterment, with-
out regard to that which all business
holds in common.

“But, as the nation has own in
years and trade, the demand for united
effort has Increased. The new condi-

uire united effort. Always it
fs so. r nations learned that gen-

erations -‘g:"
“Heance came the local chamber
of commerce or commercial elub.

Now, you ask me, what is the uss of
a chamber of commerce? Absoiutely
none at all unless it is alive, keen, en-
ergetic and, ahove all, unselfish. If It
im organized or maintained to henefit
the few, to advance special interests, it
is worse than useless, for it harms by
reflection all similar organizations.
*“The chief purpose of a local cham-
ber is to make its city more deslrable;
more desirable as the seat of factories,
more dezirable as a place of residence,
as 8 place of doing business. If it suc-
ceeds in inducing a factory, with a
pay roll of may $100,000 a wmonth to
esatahlish itself within the city, it has
achieved something of real value, for
that pay, 6 roll means more residents,
more mercantile establishments, more
schools, better street®:, more advan-
tages in social intercourse, and =o on
through the list of human activities.
‘““To make a city desirable an efficient
chamber of commerce has many prob-
lems to work out, among them the
problem of good government, reason-
able taxes, labor conditions, sanitation.
It all requirea unselfish devotion to the
public, as opposed to private interests.

*
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“But how, in reply to the gquestion,
“What is the use of a chamber of com-
merce? ghall the results be measured.
You cannot measure them accurately.
Every merchant knows that he can-
not measure accurately the results of
glving better and more courteous aerv-
ice in his store, or the direct results of
an advertising campaign. He knows
the results are there; he counta them
in increased husiness done and in fin-
creased profits; but he knows he can-
not support these profits and say that
this group of saleamen was solely re-
sponsible for mo0 much, any more than
he can trace to any particular day's
advertising the presence of a woman
in the stors who comes inquiring for
a wafst to cost about $2.

“The woman might have been at-
tracted by an advertisement she saw a
week Bgo last Monday. The effect of
all of  these things is cumulative.
There is no system of tests which will
rulrnish a complete and accurate anal-
ysis.

“So it 18 with the work of a chamber
of commerce. The results are shown
in gross—but always shown.

“You, or I, or the butcher or the
baker cannot get these results by in-
dividual effort. Organized effort alone
can get them. That is the reason for
the chamber of commerce.

“But the influence of the local
chamber of commerce was local only.
Tts fleld of vision was limited by the
local horizon. 1Its voice might well be
the volce of the husiness interests of

the community, but no more. When It
spoke on larger matters it was not
listened to. Naturally not. It was

speaking for itself alone. Your opinion
or my opinion on some aspect of busij-
ness in the nation is worth nothing at

all. We have nothing upon which to
base it save our own narrow outlook.
-
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“When we in Boston were working

on the reorganization of our commer-
clal bodles some seven or eight years
ago we found that out. Those bodies
would give volce to an opinion about
some national business question and
then wonder why no one pald any at-
tention to it. Our fault was that we
did not .take Into consideration the
views and opinions and needs of Ban
Francisco, or New Orleans, or Des
Moines. In other citles other com-
mercial bodies were learning the same
lesson; that their utterances carried no
weight. And they, like we, asked
themselves why.

"“Then, throughout the country, many
business men spontanecusly began
thinking along the same lines in the
direction of the creation of some na-
tional body that would be authorized
to speak for the nation's business,

o CagTay
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JOHN H. FAHEY,

UNITED

They looked abroad and saw where, in
the older countries, the need long ago
was recognized and supplied, in some
countries given a governmental status.

“For half a century the Deutscher
Handelstag, a union of all the cham-
bers of commerce of Germany, has ex-
isted. The great trade extenslon hy
Germany, which began on a large
scale about 1887, was promoted and
carried forward by this industrial
branch of the imperial government.

“Federated commercial associations
have existed in France, Austria, Ttaly
and Switzerland nearly as long. | In
Great Britain are two large national
commercial bodies, the Imperial Coun-
cil of Commerce and the British Asso-
ciation of Chambers of Commerce.
They furnish a means to make the
volce of business articulate in those
countries.

“In this, am in all other countries,
there are three great elements in the
body politie—commerce, which includes
naturally industry and manufacturing;
agriculture and labor. The two latter,
through their organized bodles, long
have had means of speaking nationally
to the country and to the government
in thelr own behalf. Commerce, until
the organization of the Chamber of
E::-lmerca of the United BStates, has

“In a groping way the business men

- -

PRESIDENT OF CHAMBER OF COMMERCE OF THE

STATES.

of the country sought to weld the dif-
ferent and widely scattered business
groups of the country into a national
body. After several abortive attempts
the true and democratic way Was
found three years ago, and this cham-
ber was organized. The need for a
cohesive organization of the business
of the country has been supplied.

“The Chamber of Commerce of the
United States now has more than 600
members in its organization, represent-
ing over 270,000 business firms and In-
dlviduals in every state and territory in
the nation.

“Now, what does it do? There is no
limit to what It can do, but, primarily, it
serves business. There are, however,
three chief functions—furnishing business
information and information concerning
the activities of the government in its
several branches as they affect business
to the members; formulating the opinion
of business organizations on the great
commervial questions which are constant-
ly arising and presenting this opinion to
the administrators and law makers of the
government, and co-operating with gov-
ernment departments that have to do with
commercial questions.

“Under the first heading ths chamber
furnishes weekly bulletins to members ad-
vising them as to the facts in the progress
of legislation affecting business, and In
regard to other matters of goverpment

operation in the departments. By con-
operation with the Department of Com-
merce and the bureau of foreign and do-
mestic commerce, it is able ulso te fur-
nish speedily to members special informa-
tion of wvalue as to developing markets
and selling goods. Further, the chamber
publishes a large monthly journal, the
Natlon's Business, edited by Dr. Louis E
Van Norman, with Robert I} Heinl as
associate.

L 3
o

“As a mouthpiecea for bhusiness in the
expression of opinion the chamber has a
large duty to perform and a grave re-
sponsibility to assume. Obviously it must
not be swayved by partiisan vonsideration,
it must not undertake to advance any
special Interest of any particular Industry
or business if it is in any way inconsis-
tent with the public interest.

“Hence, in this extremely democratic
organization of ours there exists a svs-
tem of ascertaining with precision what
is the opinion of the business of the coun-
try on any given subject. In the interim
between annual meetings this exprcssion
of opinion is secured through the medium
of carefully prepared referenda. They
are usually hased on the report of a com-
petent committee, which always presents
varying sides of a public question when-
ever there iz a difference.

“Our organization acts on these reports
and their votel, assembled in our Wash-
ington headquarters, constitutes a de-
pendable expression of opinion, such as
we never had before These views,
brought out by open and public consid-
eration of a question, are receiving the at-
tention they deserve from members of
Congress, because they come in an order-
Iy way from the men at home, whom they
know and whose dependability they thor-
oughly understand.

“Any organization has the right to pre-
sent for the consideration of the Chamber
of Commerce of the United States any
project which it considers of national
Importance, and {f the board of directors
decides that it is a national question it
then becomes the duty of the board to
see that the question iz submitted, with
every fact available bearing upon it, to
}’1;:‘ vonstituent membership of the cham-

*
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"Tihs work in crystallizing the busi-
ness opinion of the country on import-
ant public questions already has had a
marked effect. The officere of the
government, this being a representa-
tive government, have an earnest de-
sire to know what the people of the
country need and what they wanl.
‘What does business want? has been a
question heretofore hard to answer,
and there has resulted much misunder-
standing. The referenda of the Cham-
ber of Commerce of the United States
are producing the required answers,
but also are causing much wholesome
discussion by men who have heretofore
not Intereated themaelves overmuch in
public affairs.

“And right here, I would like to point
out that in recent vears there has de-
veloped among the business men of
the country an unselfish and patriotic
Interest in public affairs. The new
development in local chambers of com-
merce, such as I have indicated in the
foregoing, which development, by the
way, began only some fifteen years
ago, is directly traceable to that apirit.
You would ba astonished If you could
know of the many active business men
in all parts of the country who are
sacrificing their own time and their
own profits to further the general good
through the mediums of commercial
organizations.

“Cp-operation with government de-
partments is a large part of the work
of the Chamber of Commerce of the
United States. The government has
had in operation for some ten years a
Department of Commerce, Becretary

after Secretary of that department has
urged the co-operation of business
men, through a national federation
such as the Chamber of Commerce of
the Tnited States, with the department
in  the department’'s effort to serve
comimerce, Not until the organization
of the chamber was that urging heeded.

“There is no reason why that depart-
ment should not be as helpful to busi-
ness as the Department of Agriculture
ia to agriculture. It cannot be unjess
those it seeks to serve interest them-
selves in it, utilize its activities and
glve it support.

*
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“One of the first things the national
chamber did after its organization was
the

1o appoint a special committee on
Department of Commerce, which, in co-
operation with the heads of itz wvari-

ous bureaus, made a careful analysis
of the work already being done and
the possibilities of improvement. As a
result., when Secretary Redfield was

ready to make his plans for reorgani-

zation and invited our committee to
confer with him on the subject, we
were prepared with definite sugges-
tions. which he was most willing 1o
consider. He had ideas of his own on
which he invited criticism, and we

were ahle to bring to his attention ad-
ditional propoeale he was glad to ae-

cept.

“When his estimates were ready our
cominittee made a report with recom-
mendations to our members, They me
with cordial approval in all sections=

of the country, and we found ourselves

in agresment on almost every im-
portant improvement suggested LLIFR]
of this has come a most important

movement toward the evolution of our
Department of Commerce.

“Al the recent meeting of the board
of directors of the chamber there was
appointed a thoroughly representative
committee to co-operate with the re-
cently organized federal trade commis-
gion, the new governmental body whicl
has been called ‘the supreme court of

business.” A harmonious working to
gether of the two bodies is assured
“There is another function of the

Chamber of Commerce of the 1'nited

States. It is the promotion of cificient
and helpful commercial bodies through

out the country Through our office
staff and fleld secretaries we hope 1o
give to our member organizations the
benefit of the accumulated knowledgs
of common prohlems, and to assist

the formation of new bodies whers

they are needed. This national o} 1
her, through its Washington hea r-
ters, can berome the clearing house of
the leszons of cxperience’”

ASHMI'N

BROWN.

GATHERING AND MARKETING
THE LOWLY LITTLE MUSSEL

HE gathering of mussels forme an
important industry in the middle
outfit

west. The mussel fisherman’s
consists of a boat and a palr of
dredges. A dredge is composed of or-

dinary zas pipe, whereto a number of
hooks are attached, each hook showing
four prongs.

Fastening a stout rope to his dredge,
the hunter drops it overboard, and, as
the boat drifts with the current, the
dredge drags along the bottom of the
stream The mussel lies with shell
open, and when the prong of a hook
strikes within the opening of the mus-
sel’'s two shells, the deluded mollusc,
under the impression that it has cap-
tured something edible, closes down on
the hook with a viselike grip. After
floating for twenty or thirty yards the
dredge is pulled up and the remaining
dredge is dropped from the opposite
side of the boat. It is not unusual for
a fisherman to capture as many as 100
mussels at a single drop of the dredge.

When the fisherman has as many
mussels as his boat will conveniently
carry he rows ashore and undertakes
the “cooking out” process. The mus-
sels are transferred from the boat to a
tank that holds from 500 to 1,000
pounde. Here the mussels are boiled
for one hour, a proceas that loosens the
meat from the shell. The shells are
placed upon a platform, where they are
sorted and cleaned for shipment. The

price paid for the shells in ton lots
frequently touches the ten-dollar mark.

3
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While the shells form the principal
product of the mussels, the fisherman
not infrequently has the luck of find-
ing a valuable pearl in his catch. A
pearl to be of first quality must be of

good luster and of a round, button or
pear shape. If they ares Irregular in
form, but have brilliant colors, these
pearls still have some wvalue. An fr-

regularly shaped pearl to be ql.m

great value should be not less tha
one-eighth of an Inch in diameter, an:
in color should be white, pink, purpis
brown or black.

Very often the mussel fishermen fi:
pearls of perfect shape, but of a du
lead color. These are worthless an!
are known as "dead pearls.”

Another product of the rmussel d+
serving mention iz the “slug.” Th:
slug is always Irregular in form, and
is composed of the same matter that
g0es to make up the pearl, although t
does not possess sufficient brilliance to
be classed as a baroque

“Slugs’™ are employed In the manufne
ture of cheap jewelry, and the pric

for them ranges from 31 to $1.50 usn
ounce.

Pearls, baroques and slugs ar
thought to be formed by the muss+

as a means of protectlon against irr:
tation. A forelgn substance, such as
for instance, a grain of sand, effects
an entrance between the shells. This
irritates the mussel, and to protect i1
gelf it envelopes the offending object
in a coat of nacre of varyving thick-
ness

Tall Queens and Short Kings.

T appears that wvarlous European
monarchs are shorter of stature
than their queens. George V is several
inches shorter than Queen Mary. The
German empress {8 slightly taller than
the kafiser, and it is reported that when
they are being photographed together,
William sees that the queen takes a
seat whila he stands.

The Czar of all the Russias is by
no means as tall as his consort, and
Alféonzo of S8pain is a head shorter
than Queen Victoria Eugenie. The King
of Jtaly barely reaches to the shoulder
of his Montenegrin wife. The Queen
of Denmark, too, is taller than her
husband.

Exceptions are the King of Norway
and the King of the Belglans. The .
latter, six feet two inches in height,
is rc};;.. tallest of the European mom-
&




